PAISLEY HOUSING ASSOCIATION

BOARD REPORT

MEETING | Board DATE 25" March 2019
AGENDA TITLE OF | 5 year Financial Plan
NO 6 REPORT | 2019/20- 2023/24
AUTHOR Finance & IT Manager

Recommendations The Board:

e Approve the 5-year financial plan and the
assumptions therein.

e Approve the Finance & IT Manager to submit
the S5YFP return to SHR using these approved
assumptions

Financial implications

This report is a part of the ongoing monitoring of the
Associations longer term financial viability.

Equal Opportunities None
implications
Health & Safety None
implications

Risk implications

The Association shows a medium term weakness in
its ability to fund unforeseen future events.

Charter implications

Standards 14 & 15 Rents and Services

New Regulatory
Framework Implications

Regulatory Standards of Governance and Financial
Management:

3. The RSL manages its resources to ensure its
financial well-being and economic effectiveness.

Relevance to business
plan

4. Viability -Indicates financial ability to fund
proposed future plan.
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Detailed Consolidated Statement of Comprehensive Income | 5 Year Budget 19.20-23.24 Final |Plan

APPENDIX 3

Period: 01 April 2018 - 31 March 2048 2019 2020 2021 2022 2023 2024

£000's £000's £000's £000's £000's £000's
TURNOVER
Gross Rental Income
Rent Receivable 5,193.00 5,359.20 5,552.10 5,752.00 5,953.30 6,161.70
Service Charge Income 196.5 2104 216.9 225.2 2319 2389
Charges For Support Services
Gross Rental Income 5,389.50 5,569.60 5,769.00 5,977.20 6,185.30 6,400.60
Less Voids -24.5 -30.3 -314 -32.5 -337 34.8
Net Rental Income 5,364.90 5,539.30 5,737.60 5,944.70 6,151.60 6,365.80
Other Revenue Grants 61 51.6 53.2 54.8 56.5 58.2
Other Income 154 15.9 16.4 16.9 17.4 17.9
Total Turnover From Social Housing Lettings 5,441.30 5,606.70 5,807.20 6,016.40 6,225.50 6,441.90
Grant Amortisation 1,062.80 1,053.20 1,045.20 1,032.20 1,015.30 1,003.90
Other Capital Grant Amortised
Total Turnover 6,504.10 6,659.90 6,852.40 7,048.60 7.240.80 7.445.70
OPERATING EXPENDITURE
Operating Costs Social Housing
Management Costs Total -1,722.10 -2,011.70 -2,019.30 -2.066.30 -2,317.60
Service Costs -273.2 -283.5 -278.9 -286.9 -296.9
Routine Maintenance -572.3 -614.6 -638 -660.2 -681.3
Planned Maintenance -368.5 -357.8 -381.1 -372 -525.6
Major Repairs -166.4 -206.9 -409.4 -643.9 -241
Bad Debts -40.1 -55.2 -57.2 -59.2 61.3
Depreciation of Housing Properties -1,667.10 -1,708.50 -1,755,70 -1,840.50 -1,895.80
Impairment Of Housing Properties
Other Costs
Operating Costs Social Housing -4,809.60 -5,238.30 5.539.50 -5,929.10 -6,019.50 6,076.40

Other Activities Expenditure Total

Other Items

Gift Aid

Other Activities Expenditure Total

Operating Expenditure Total 4,809.60 5,238.30 5,539.50 5,929.10 6,019.50 6,076.40
Other income

Operating Surplus/(deficit) 1,694.50 1,421.60 1,312.90 1,119.50 1,221.30 1,369.40
Gain/(loss) on disposal of fixed asset

Interest Receivable 83 7.8 36 47 33 5.8
Interest and financing costs -165.2 -168.7 -163.6 -157.2 -176 -161
Surplus before tax 1,537.60 1,260.70 1,153.00 967.1 1,048.60 1,214.10
Taxation

Comprehensive Income for the year 1,537.60 1,260.70 1,153.00 967.1 1,048.60 1,214.10
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